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Overview

• HIPs at CSUF

• HIPs Implementation

• Data Triangulation

• Important findings 

• Discussion 



What are High Impact Practices 

(HIPs)?

HIPs occur when students are actively engaged in the 

learning process: 

• Students involved in HIPs report greater gains in learning and 

personal development.

• Underrepresented students benefit even more when they 

participate in these practices

“Students who talk about substantive matters with faculty 

and peers, are challenged to perform at high levels, and 

receive frequent feedback on their performance typically get 

better grades, are more satisfied with college, and are more 

likely to persist.”  

- George D. Kuh (2007)



Defining HIPs at CSUF 

High Impact Practices (HIPs) are transformational learning opportunities 
inside and outside of the classroom that provide:

• performance expectations at appropriately high levels

• significant student engagement by investment of time and effort

• meaningful and substantive learning interactions with faculty, staff, 
students, or external entities

• experiences with diversity*, complexity, and change 

• frequent and meaningful feedback 

• reflective and integrated learning

• experiential learning

*wherein students are exposed to and must contend with people and circumstance that differ from those with 
which students are familiar (AAC&U Publication “Taking HIPs to the Next Level”, George D. Kuh)

HIP Characteristics



Six HIPs Characteristics

Interactions

Time & Effort

Diversity

Feedback

Reflective Learning

Experiential Learning



Natural Science and Mathematics
• Math 115 and 125

Communications
• HCOM 102 , HCOM 235

Health and Human Services
• HESC 101, CAS301

Humanities and Social Sciences
• English 101, English 301

Education
• EDEL 315

ART
• Art 104, Dance 222, Music 469

Business and Economics
• BUAD 300, BUAD 301, Marketing 353, Management 465A

Engineering and Computer Science
• CS 120, CS 121, EGOP 381, EGME 304, EGME 306, EGEE 280, EGEE 430

Participation from all 

colleges and all 

course levels

Example HIPs Courses



HIPs Participation at CSUF: Curricular

Fall 2015
Spring 

2016
Fall 2016 Spring 2017 Fall 2017 Spring 2018

# of 

Colleges
5 8 8 6 8 8

# of 

Faculty
22 37 68 52 102 61

# of 

Classes
35 58 102 90 176 98

# of 

Students
980 1431 4026 2618 4871 2578
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Triangulated Approach to 

Ensure HIPs Quality

Student 

Learning & 

Success

Student 

Participation

HIPs Characteristics

Interactions

Time & Effort

Diversity

Feedback

Reflective Learning

Experiential Learning

HIPs Tracking

Data sources: 

• Faculty report 

• App Tracking

• Post-HIP student survey 

Data sources: 

• App Tracking

• Faculty report

Data sources: 

• Pre/Post 

assignment

• Retention



Learning Gain Assessment

• Assessment across colleges and disciplines

• Unique examples

– Art vs Computer Science 

• Pre/post learning gain



Learning Gain Distributions

AVG 
Learning 
Gain: 11.04%

Difference in post-test and pre-test, in percentage points 



HIPs Full Tracking

Technology Tools 

Data Collection

Learning 

Management 

System HIPs 

Templates

PeopleSoft 

Tracking and 

Designation



Tracking Student Experience in HIPs

REAL-TIME 

STUDENT 

TRACKING



Customizing HIPs Tracking for  
Individual Classes



Faculty 
Expectations 

Survey



Real-time Integration in LMS

Student identifier  

omitted
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HIPs Student 
Experience 

Survey



Tableau Dashboards

• Faculty expectations vs survey responses

• Faculty expectations vs tracking data

• Faithfull of implementation



Individualized Course Data & Reports



Final Thoughts

• Similarities and differences observed across 
implementation

• Differences by discipline

• Take away for faculty
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