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• Business intelligence tool 
– Institutional Research and Analytical Studies (IRAS)

– Information Technology Division

• Dynamic dashboard

– Helps faculty and administrators track FTF & Transfers

– Graduated / Enrolled / Dropout

– By Demographics

• Ethnicity, Gender, Underrepresented, Parent Education

• Major at Entry, Latest Major, Prior Institution Type
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• Making Data Actionable

• Data Assisting To Achieve University’s Vision 

• Cases 
– Are there students that have completed all degree 

requirements but had not requested graduation review?

– Are there 2014 Fall Cohort who are already at-risk? 

– Proactive intervention before census to contact students 
to ensure they enroll in sufficient units to earn their 
degree on time
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PART 1: 4 Tabs – Cohort Comparison

PART 2: 4 Tabs – Detailed, Student Level Information



• Cohort Comparison - Summary
– Given a Cohort, Dashboard  displays live data 

• by Ethnicity, College, Parent Education

– % Students Graduated

– % Students Not Graduated but Currently Enrolled

– % Students Not Graduated and Not Enrolled
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First-Time Full-Time Freshmen 
vs. New Transfers

(Tab 1) Cohort Comparison 
: Summary



(Tab 2) Cohort Comparison 
: by College



(Tab 3) Cohort Comparison 
: by Ethnicity



(Tab 5) FTF Cohort Detail
: by Ethnicity

Can Drill-Down



Retention Tracking using Detailed Tabs -- Tab 5 (FTF), Tab 6 (Transfers) 
: 4 weeks before semester starts
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Contact Info: Email, Phone  proactively reaching out to students
who have good standing but are not enrolled yet

Retention Tracking using Detailed Tabs



• Example 1:
– Used detail tabs to identify 10 students who had not 

graduated and not enrolled spring 2013 and had an 
anticipated degree date of January 2013 or May 2013

– As of Feb 2013, five of six students had their degree 
conferred as a results requests for re-review by degree 
progress units

• Example 2:
– Used detail tabs to identify 100 students who had not 

graduated and not enrolled fall 2013 and advisors reached 
out encouraging those students to enroll.

– 30% (30) of those students were finally enrolled to 
continue their schooling.
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• The student cohort information is updated 
daily and includes cohorts’ graduation, 
enrollment  and drop-out rates.

• The number of graduates includes the latest 
posted degrees in CMS; the number of 
enrolled students applies to current term 
and is also up-to-date.

• Dashboard may display different numbers in 
different days for a given cohort

Student Success Dashboard

13



• All campus faculty and staff will have access 
to the summary dashboards (4 tabs)

• Deans, Chairs, Associate/Assistant VPs, 
Directors, Faculty/Staff, Advisors will have 
access to the summary and detail sheets

• Training by IRAS
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GOAL  Fostering Student Success
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Q & A

Sunny Moon: hmoon@fullerton.edu
Afshin Karimi: akarimi@fullerton.edu

http://www.fullerton.edu/analyticalstudies/
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