
 

 
 
 

Academic Affairs/Academic Senate Fall 2023 Retreat: 
“Draft Strategic Plan Review” 

Laurel MPR, CSUF Residential Housing Complex 
October 13, 2023     ~     8:30AM to 1:30PM 

 
 

8:30-9:00 Continental Breakfast 
 
9:00-9:30 Welcome: President Sylvia Alva   
 Introduction: Eileen Walsh, Academic Senate Chair 
  
9:30-10:30 Session 1: “Mission, Vision, and Values” – Su Swarat  
 
10:30-10:50 Debrief 
 
10:50-11:00 Coffee Break 
 
11:00-12:30 Session 2: “5 Topics on Goals”  

1. Enhance Support for Student Access, Learning, and Academic Success 
2. Foster Student Engagement and Well-Being 
3. Recruit, Develop, and Retain High-Quality and Diverse Faculty and Staff 
4. Expand Physical and Financial Capacity and Strengthen Community Relations 
5. Innovate Campus Operations 

 
12:30-12:50 Debrief 
 
12:50-1:20 Working Lunch/Wrap-Up 
 
1:20-1:30 Closing Remarks: Provost Amir Dabirian 
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