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Academic Affairs/Academic Senate Spring 2018 Retreat: 
“Reinvigorating Shared Governance” 

ASC Building - Titan Hall, Lower Level 
1121 N. State College Blvd, Fullerton CA 92831 
March 2, 2018          ~          8:30AM to 1:00PM 

 

 
8:30-9:00 Breakfast 
 
9:00-9:15 Welcome and Introduction 
 
9:15-9:35 Presentation: Shared Governance 
 
9:35-10:05 First Rotation:  Break-out Discussion on the Status of Shared Governance 

• Complete survey 
• Discuss Ideal System of Shared Governance 
 

10:05-10:15 Summary Discussion 
 
10:15-10:30 Coffee Break 
 
10:30-11:00 Second Rotation:  Gaps and Challenges to Effective Shared Governance 

• Communication 
• Resources 
• Time 
• Mentoring 
• Other 

 
11:00-11:15 Summary Discussion 
 
11:15-11:45 Third Rotation:  Proposals for Effective Shared Governance 

• Communication 
• Resources 
• Time 
• Mentoring 
• Other 

 
11:45-12:00 Summary Discussion 
 
12:00-1:00 Lunch and Wrap-up Discussion 

• Survey Results – Amir Dabirian 
• Concluding thoughts 


